Utica Nebraska—Parks and Pool Board Meeting Agenda
April 1752025, at 7:00 PM at the Village of Utica Auditorium
Open meetings act- located on the back wall
Approval of current agenda
Public Comments
NO OLD BUSINESS
New Business:

* Elect roles: President, Vice, and Treasurer
* Discuss Terms
» Village Board Report- McKenzie Parr
* Lunch on the lawn April 29" 11-1in Seward — who can attend?
» Daylight Donuts April 30" 7-10 in Utica — who can attend?
* Pool hours and rates — approved at April Board meeting
o Rates and hours will remain the same
o Swimming lessons — June 9-20"
o Will need to create a sign-up link for lessons
» Utica Community Foundation project — will be voted on at the May Board meeting
* Discuss when meetings will be held on a routine basis for moving forward
¢ Projects to work on
o Concession stand/ restroom at the ball field
© Accessibility into the tennis area (from the street and into the court)
o Next project
* Prepare for Utica Days
© Do we want to do anything for Utica days as a fundraiser?
 Discuss adding all new members to the g-mail and Facebook account
» Continue to look and recruit others to be part of the parks and pool board

Next meeting is May ___ 2025 at PM
Meeting adjourned at: PM



